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Empowering Export Economy







Qatar Was Always a Trading Nation — Long
Before Oil
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Foundations of Qatar’s
Economy

Qatar's Export Heritage

The country’s economic DNA
has always been trade,
craftsmanship, reliability, and
global relationships.

For centuries, Qatar was one of
the world's premier natural pearl
exporter, long before oil.

Qatar was one of the world’s premier natural pearl exporters, tfraded across Evrope,
India, Persia, and the Far East.

"Hydrocarbons reshaped the narrative, but the global export identity has always existed
vnderneath. "



Qatar’s Non-Hydrocarbon Power Is Rising (But
Undiscovered Globally)

Diversifying Worldwide Sourcing m Qatar's Industrial Strength | M | Economic Indicators of Qatar
Demand (Key Insight) =]
Global buyers increasingly seek sourcing Qatar hosts world-class logistics and industrial
alternatives beyond China, highlighting the GCC capabilities. Non- hydrocarbon activities
region as an emerging strategic sourcing hub. . o
Despite this, it is not widely recognized as a contfributed fto 63.6% of
sgnificant soltemu oddin; Qatar’s real GDPin Q12025.
The UAE's Sourcing Advantage m Qatar’s Untapped Potential .
:] This data underscores Qatar's
diversification  efforts as
The UAE dominates global sourcing demand within Qatar has the opportunity to establish itself as a 5
the GCC. premium, accountable export hub. reporfed by the National
. o Planning Council.
This is attributed more to its perception and The nation possesses growth potential in non-
branding rather than inherent capacity. hydrocarbon sectors.
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"Qatar is ready to reclaim its export legacy — modern, industrial,
and tech-enabled."”

But it still needs a bridge that closes the gap in accessibility,
sourcing, trust, and global visibility to truly shift beyond
hydrocarbons.
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Qatar’s Strategic Readiness Beyond Energy

&

Focus on Non-Hydrocarbon Economy

Non-hydrocarbon
constitutes approximately 64% of
Qatar’s real GDP in 2024-25.

economy

=

Key Message on Qatar's
Ecosystem
Qatar  possesses  the  physical

ecosystem required to export at scale.

&

Strength in Manufacturing

Manufacturing sector contributed
about US$7.25 billion in the first half
of 2025.

“Qatar aims to build a
multi-sector industrial
base beyond LNG with
targeted investment in
manufacturing.” —

Oxford Business Group
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Infrastructure Capabilities

Hamad Port: world-class maritime
logistics.

Mesaieed Industrial City.
Ras Laffan industrial area.
Ras Bufontas Free Trade Zone.

Umm Al Houl Free Trade Zone

IIaxT
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Comprehensive Strategy for
Growth

The focus spans manufacturing rise,
world-class infrastructure, and
diversification away from
hydrocarbons.




Qatar's Non-Oil Exports by Sector
I e ™

Plastics & Polymers 27-3.2 Established
Fertilizers 1.8-2.4 Global network
Aluminium & Metals 1.7-1.8 Strong downstream
Chemicals >2.0 High value-add
Electrical Cables 0.25 GCC infra demand
Food Processing Rising Strategic halal + packaged goods
Pharma Emerging Regulatory-grade
Industrial Parts Rising Fabrication & assembly
Textiles Small Diversification focus
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Emerging/Established
Zones Mapping for
Production in Qatar

“Umm Al Houl Free Zone offers direct
access to Hamad Port and is a key node
for non-oil manufacturing trade flows.” —
QFZA
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Polymers, Fertilizers,

Aluminium

Food + Pharma

Light Manufacturing

Construction Materials

Textiles / Packaging

Mesaieed / Ras Laffan

Umm Al Houl FTZ

Ras Bufontas FTZ

Umm Al Houl + SME
Zones

SME Industrial Zones

Feedstock + port

Export logistics +
regulated
infrastructure

Air export + rapid
fulfillment

GCC + Africa demand
corridors

Flexible & scalable



Barriers: Why
Global Buyers
Don’t Source
From Qatar
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Global Perception vs.
Reality of Qatar asa
Manufacturing Source

Barrier: Qatar is perceived as
an energy exporter rather
than a manufacturing base.

Impact: Buyers face barriers
such as lack of visibility into
suppliers and credibility of
available sourcing pathways.

Trust Issues in Sourcing
vs. Qatar’s Potential
Capability

« Barrier: High first-order risk
discourages initial buyer entry
to Qatar.

« Impact: Misperceptions about
reliability hinder
establishment of trust, despite
Qatar's existing
manufacturing capabilities.



Trade Barrier Buyer Impact Qatar Context

L Buyers don’t know Capacity not
Low supplier visibility ] .
credible producers positioned globally
. . Buyers avoid untested Qatar unknown in
First-order risk )
geographies procurement

. Sourcing via . .
No sourcing gateway . ; No unified access point
relationships only

; : . Hard to evaluate
Certification clarity gy Standards fragmented
reliability
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Trade Barriers
Impacting Qatar
Sourcing



Challenges Faced by
Qatari Manufacturers to
Scale

. Chemicals and Metals . Others

“Chemicals and metal
accounted for 84%
exports...” — KPMG

products
of non-gas

Shows Strong base but concentrated,
not diversified.

Positioning Qatar as a Global Sourcing Hub: Unlocking Industrial

Global Visibility vs.
Infrastructure Reality

Lack of a unified and
compelling export brand limits
global market awareness of
Qatari products.

Despite possessing a robust
infrastructure, its global
impact is not fully recognized.

Industrial Connectivity
vs. Platform Gaps

Absence of a unified platform
leads to fragmented supplier
discoveries.

Industrial zones operate
independently without
synergy, reducing scaling
opportunities.
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Our Role: Enabling Qatar-Origin
Trade

Establishing Trusted
Procurement Routes

IIIT tei
YaY; Standardising Trade Workflows

Our initiative focuses on the standardisation of
trade workflows across multiple industrial sectors to
streamline processes.

We aim to create a repeatable and trusted
procurement route for global buyers, enhancing
Qatar's reputation as a reliable trade partner.

Promoting Transparency in ViEE | Unified Export Identity for
Commercial Pathways i L Qatar

We are introducing safe and transparent : \ o > Aggregating national industrial capacity, we aim to
commercial pathways to facilitate smooth buyer- 7 4 unify Qatar's export identity into a comprehensive
supplier interactions. B g 55 platform for trade.
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Addressing the Real Problem
O Credibility Q Discovery Quality

Problem: Unknown supplier track record Problem: Hard to find real producers

Qatar Context: Known for LNG, not Qatar Context: No unified identity
manufacturing
TrustinSeller: We curate export-ready

TrustinSeller: We create export credibility suppliers
(P First Order Risk O Payments & Reliability 0 g Logistics Transparency
Problem: High friction to test new geography Problem: Trade risk & disputes Problem: Unknown timelines & routing
Qatar Context: Qatar untested in procurement Qatar Context: Relationship-based Qatar Context: Infra strong, workflows siloed
TrustinSeller: We build low-risk entry channels Our Position: We enable protected transactions TrustinSeller: We align workflows for visibility

A platform is not needed to "'show suppliers”; it's needed to de-risk trade.
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Our Ask: Funding to Scale TrustinSeller

@3

Building Core Platform
Infrastructure

Funds will be allocated for core
technology development, including
verification engines, sourcing
dashboards, and documentation
management systems.

=

Strengthening Operations and
Team Capabilities

Investment in onboarding sourcing
specialists, category managers,
logistics coordinators, and export
onboarding experts.

=

Targeted Marketing and Buyer
Acquisition Efforts

Strategic campaigns in the markets will
be conducted to drive digital sourcing,
participate in trade shows, and form
strategic buyer partnerships.

o~

J

Contingency and Buffer for
Operational Resilience

A portion of the funds will be reserved
for managing operational risks,
maintaining working capital, and
ensuring overall business resilience.
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Ensuring Quality Control and
Compliance

The funding will be utilized for
partnerships with quality check firms,
third-party labs, certification
workflows, and creating compliance
frameworks.




Feel Free to Connect with us

E partnerships@trustinseller.com

https://www.trustinseller.com/



https://www.trustinseller.com/
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